
 

 
ENERGIZE DENVER TASK FORCE 

Operating Protocol –  Final, January 21, 2016 
 
MISSION 
 
Energize Denver will help Denver become a national leader in energy efficient buildings, 
resulting in wins for our local economy and the climate.  The Energize Denver Task Force will 
bring together key stakeholders to evaluate building efficiency programs and policies, 
including how to implement strategies laid out in Denver’s new Climate Action Plan.  The task 
force will develop the actions to meet the following goal:  Reduce energy consumption in 
commercial and multi-family buildings 10% by the end of 2020 and double that in the 
following decade. 
 
THE ENERGIZE DENVER TASK FORCE 
 
Task Force Responsibility 
 
The Energize Denver Task Force will shape the next steps the City will take to help Denver 
become a globally competitive leader in energy efficiency.   
 
Principle 
 

 No Predetermined Outcome 
 Rational, Objective Analysis Must Replace Conjecture, Fear and Assumption  
 Deliberation Must be Positive and Future-Directed 
 Deliberation Must Seek to Meet the Essential Interests of All Stakeholders including 

those Not Present 
 
Chatham House Rule – https://www.chathamhouse.org 
 
Chatham House, the Royal Institute of International Affairs, is an independent policy institute 
based in London.  The Chatham House Rule reads as follows:  “When a meeting, or part 
thereof, is held under the Chatham House Rule, participants are free to use the information 
received, but neither the identity nor the affiliation of the speaker(s), nor that of any other 
participant, may be revealed.” 
 
Adding to the Chatham House Rule 
 

1. The task force members will participate as individuals – free from any previously held 
position, including any organizational policy position 

2. The members will help Denver move toward the most effective and responsible policy 
choices by exploring options and possibilities that advance the core mission and the 
interests of all stakeholders 

3. The task force members will go where the data leads them 
4. They will consider the short and long-term implications of policy options 
5. They will work through implementation questions in order to maximize the potential 

for their policy recommendations to be successful 
 

 
 
 
 



 

 
PROCESS 
 
Task Force Meetings and Projected Timeline 

The task force will meet for the first time on January 21 from 8:30-12:00.  The first 
meeting will accomplish these things: 

 Give the members the opportunity to meet one another and begin building working 
relationships 

 Clarify the charge to the task force 

 Clarify purpose and process 

 Establish the deadline and schedule 

 Identify early data needs 

 Give the members the opportunity to identify the needs/aspirations/concerns of all 
stakeholders 
 

Meetings two and three will focus on data and on beginning to generate ideas, options, 
possibilities and policy responses that advance their purpose and respond to the needs of 
all stakeholders. 

Meetings four, five and six will allow the participants to discuss possibilities, refine 
options, eliminate what isn’t workable and move toward agreements-in-principle and then 
to a consensus conclusion.  Amid these meetings, they will begin to explore promising ideas 
with constituents, trusted advisors, other stakeholders and the wider public. 

Meetings five, six and seven will allow the task force participants to move toward a shared 
recommendation to the City, building consensus and resolving any remaining differences. 

Decision-Making 

The task force will make its recommendations by consensus.  A consensus decision is built 
from a rigorous, thoughtful exploration of the goal.  A consensus recommendation should 
come from careful deliberation that attempts to integrate the needs of all parts of the 
community and that elevates the quality of the outcome.  It is the best the group can do 
given its differences.  In the end, it is the solution that all participants can live with.  It is 
the solution that policymakers can implement and that the task force will accept.  

ROLES 

Division of Labor 

The task force members will: 
- Communicate inside the task force meetings forthrightly and thoughtfully 
- Listen carefully to the perspectives of other task force members 
- Work to find solutions that advance one’s own interests and those of all other task 

force members 
- Bring their creativity to the deliberation, seeking to solve problems and find 

solutions 
- When the time comes, work to help any organization or stakeholder group they are 

a member of to support the task force proposals and, ultimately, its 
recommendation 
 

 
 



 

 
The Denver staff will: 

- Take one seat at the table as a full task force member 
- Support the task force deliberation by 

o Collecting and disseminating information 
o Offering the City’s perspective and affirming the primary objective while not 

prejudging solutions or preventing promising options from receiving full and 
fair consideration 

o Providing the resources necessary for the task force to accomplish its 
objectives 

o Testing options with policy makers and bringing any questions or concerns 
into the deliberation 

o Advancing the task force consensus recommendations and supporting its 
conclusion 
 

The facilitator will: 
- Develop draft agendas for task force review 
- Conduct the meetings impartially 
- Work with task force members to refine the process and keep it on track 
- Challenge the participants to reach beyond their assumptions and to work toward a 

solution that meets the needs of every stakeholder 
- Work with participants between meetings to address barriers to consensus 
- Produce meeting summaries and draft consensus language on behalf of the task 

force and submit these to the task force for their review 
 
Observers and Participant Support 
 
The meetings will be open to the public; as a result interested individuals are welcome to 
observe the meetings.  Because the meetings will be working sessions, the agenda will 
offer limited opportunities for the observers to participate.  Engaging the observers may be 
built into the agenda.  In addition, there may be moments during the discussion that the 
task force members would wish to hear from the observers. 
 
Participants may wish to include others from their organizations or from among their 
constituents to serve as technical experts, to offer an expanded view of a particular topic, 
or – in a very limited way only – to sit in in place of the task force member.  Each 
participant is free to call on any of these observers to offer important information or add 
to that member’s perspective.  This should not detract from the discussion among the task 
force members. 
 
Observers are expected to honor the group’s operating protocols – this includes not 
attributing statements to the task force members. 
 
COMMUNICATION 
 
Each participant is free to speak for him or herself outside of the meetings; the task force 
members agree to do so in ways that support the group’s work and that enhances trust. No 
one will characterize the statements or the viewpoints of other task force members (see 
Chatham House Rule). No member will speak for the whole group unless the group develops 
a consensus statement and designates a spokesperson. 
 


