
 

 

Energize Denver Task Force Recommendations 

Draft Summary for Public Comment, 4-14-16 

Notes on the public comment process:   This document is designed to provide a summary of the direction the 

Energize Denver Task Force’s discussion is going.  The task force has met 5 out of 7 times.  Nothing in this 

document is a final recommendation.  Public comment is essential as the task force works having a firm set of 

recommendations by the end of meeting 7.   For details on each of the 5 task force meetings to date, including 

meeting summaries and presentations, go to www.energizedenver.org.  

We will hold a public input session on April 25th from 11am-1pm at 201 West Colfax Avenue, room 4.F.6.  At the 

public input session we will present the latest work of the task force and have time for public input and 

discussion.  We will also accept formal written comments through April 27th.  Written comments should be 

addressed to the Denver Department of Environmental Health and emailed to EnergizeDenver@denvergov.org.  

High Level Overview: 

The City set a goal for the Energize Denver Task Force to recommend how Denver can reduce energy 

consumption of commercial and multifamily buildings by 10% by the end of 2020 and double that in the 

following decade. The following graphic shows what the Energize Denver goal means in actual energy savings: 

 

A more-efficient Denver has great potential that will benefit the economy.  Investing an estimated $340 million 

in improving building energy efficiency in Denver would result in $1.3 billion in energy savings over 10 years.  In 

turn, these energy savings would result in the creation of 340 permanent, new, good, local jobs.  

http://www.energizedenver.org/
mailto:EnergizeDenver@denvergov.org
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Unlocking this energy efficiency potential will benefit building owners because energy-efficient investments 

lower operating costs, increasing net operating income and resulting in a more valuable asset.  Energy efficiency 

will benefit businesses and help attract business to Denver because the energy savings in an energy-efficient 

building is equivalent to about a 50 cent discount in rent per square foot.  Energy efficiency can help keep 

housing costs affordable in Denver and could especially help low-income residents. Research has shown that 

energy efficient buildings are 35% more efficient than the average building, putting money back in families’ 

pockets and enabling affordable housing owners to limit rent for tenants while improving resident services. 

The task force discussion to date is trending towards a proposal in which, over a two-year phase in period, all 

buildings over 25,000 sq ft would be required to benchmark with ENERGY STAR Portfolio Manager and possibly 

share those scores transparently every year.  Any building with ENERGY STAR certification, LEED EBOM or LEED 

Dynamic Plaque would be exempt from additional requirements and will be celebrated as top performers.  

Other buildings, starting in 2019, and every 5-7 years thereafter, would pick among flexible performance-based 

or prescriptive-based options for how they want to become more energy efficient.  The following graphic 

summarizes how the program would fit together: 

 

                                                           
1 “United States Building Energy Efficiency Retrofits: Market Sizing and Financing Models.”  Rockefeller Foundation and Deutsche Bank 
Group.  March 2012.  Numbers scaled to City and County of Denver. 

https://www.energystar.gov/buildings/facility-owners-and-managers/existing-buildings/use-portfolio-manager


 

 

 

More Detailed Description of Each Component: 

A description of each policy component follows.  For details on when each policy would phase in for different 

types and sizes of buildings see the Summary Schedule at the end. 

Policy 1:  Benchmarking  

All buildings over 25,000 square feet would need to benchmark each year using ENERGY STAR Portfolio Manager 

and report their ENERGY STAR score, energy use intensity and select additional information to the City.  Any 

building with more than 10% industrial process load would be exempt since ENERGY STAR Portfolio Manager is 

designed to measure a building’s efficiency, not industrial process.  Similarly, an exemption would apply to any 

building owner who can show that their energy performance is a confidential business practice – to be defined 

in a similar way as a trade secret.  Water benchmarking may be included as well, though the task force has yet to 

discuss this issue in depth. 

The City shall provide clear notification regarding compliance deadlines, how to comply, and the time likely 

needed to complete compliance.  The City and partners shall provide training and help center support on how to 

benchmark with ENERGY STAR Portfolio Manager.  The City shall provide score cards back to building owners 

annually comparing their performance to other buildings of similar size, class, and sub-market, and shall provide 

building owners with specific information about incentives available from Xcel to help them improve. Penalties 

for non-compliance shall be slightly higher than typical costs to pay a contractor to benchmark a building. 

The City shall report aggregate progress regularly toward the goal of reducing energy consumption in 

commercial and multi-family buildings 10% by 2020 and double that in the decade following. 

Energy Savings/Cost/Payback/Incentives:  2-3% annual energy savings. Portfolio Manager is a free tool. 4 hours 

would be required to set up an account, and then 1-2 hours of staff time will be required to enter data each 

year. 

Policy 2:  Transparency 

ENERGY STAR Portfolio Manager scores for every building over 25,000 square feet shall be published publically 

each year in spreadsheets, databases or maps.  The task force has not yet agreed on if transparency should be 

included. Public comment is welcome. 

Exemption from further requirements:  Top Performers report performance and are celebrated 

Any building with ENERGY STAR certification, LEED EBOM or LEED Dynamic Plaque would be exempt from 

further requirements and will be celebrated as top performers.  In addition, any building type that cannot 

qualify for ENERGY STAR certification could follow the LEED EBOM alternate compliance pathway for energy 

without getting a full LEED EBOM certification. 

Each year 14-20% of the buildings that do not qualify for an exemption shall implement their choice of Policy 3, 

Policy 4 or Policy 5 starting in 2019 or 2020.  Those buildings shall then continue to implement their choice of 

Policy 3, Policy 4 or Policy 5 every 5-7 years until the point if and when they qualify for an exemption.  

Cost:  ENERGY STAR certification costs $1,000-3,000, LEED certification costs somewhat more. 

 

http://www.buildingrating.org/graphic/us-commercial-building-policy-comparison-matrix


 

 

Policy 3:  Performance 

A building owner shall improve the weather normalized Energy Use Intensity of their building by 12-15% from 

that building’s 2016 baseline.  In future cycles, a building’s baseline will be its Energy Use Intensity at the time of 

its last improvement requirement (from 5-7 years ago). 

Energy Savings/Cost/Payback/Incentives:  12-15% savings. Cost varies.  Many Xcel incentives available. 

Policy 4:  Retrocommissioning and Implementation 

Building owner shall complete a retrocommissioning (RcX) study and implement the findings of that study.  

Multi-family buildings shall perform RcX on base building systems only. 

Energy Savings/Cost/Payback/Incentives:  16% average energy savings.  Study and implementation cost about 

$0.75/sq ft. Owners will see a 2 month-2 yr payback. Xcel pays 75% up to $25,000. 

Policy 5:  Audit and Upgrade 

Owner completes an audit of base building systems and implements measures from the audit with less than 3 

year payback OR owner completes other upgrades recommended by the audit to achieve a similar amount of 

energy savings as the savings that would result from implementing all measures with less than a 3 year payback. 

An ASHRAE level 2 audit for buildings over 50,000 square feet or ASHRAE level 1 audit for buildings 25,000-

50,000 square feet would be required.  Any building owner who believes an ASHRAE level 2 audit is not 

appropriate for that building due to simple controls and simple building systems better served by a simpler audit 

may apply for an exemption from a level 2 audit. 

Energy Savings/Cost/Payback/Incentives:  Savings vary by building, roughly similar to Policy 3. Three year 

payback. Many Xcel incentives available.  Xcel pays 90% of the cost of an ASHRAE level 1 audit. 

Summary Schedule: 

A summary of the schedule for different buildings is below.  Though nothing here is fixed, question marks 

indicate areas where the task force was still discussing the most. 

 2016 2017 2018 2019 2020 

Commercial >100,000  Benchmarking 
and 
Transparency? 
2017? 

3, 4, 5, 2018?   

Commercial buildings 
>50,000 sq ft 

 Benchmarking Transparency? 3, 4, 5  

Multi-family >50,000 sq ft  Benchmarking Transparency?  3, 4, 5 

Commercial 25,000-50,000 
sq ft 

 Education and 
training 

Benchmarking Transparency? 
3, 4?, 5 

 

Multi-family 25,000-50,000 
sq ft 

 Education and 
training 

Benchmarking Transparency? 3, 4?, 
5 

< 25,000  None None None None 

 


