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ENERGIZE DENVER – Additional Meeting – July 14, 2016 
Summary 

 
Meeting Objectives: 

 Update the Task Force on Early Progress of the Quality Assurance Work Group 

 Give the Task Force the Opportunity to Discuss Input Received During the 30-Day Comment Period 

 Update the Task Force on What Lies Ahead 
 

 
Task Force Attendees:  Jim Ptacek, Adam Knoff, Robin Kneich, J Drever, Jerry Glick, Elizabeth Caswell 
Dyer, Patti Mason, Tony Massaro, Christian Williss, Elizabeth Babcock 
 
I. Quality Assurance 

 
The work group reported its progress, including the following: 
- The companion goals for the work group – to keep costs down while ensuring that property 

owners and managers get high-quality service 
- Flexibility is essential 
- For Benchmarking and Transparency 

o 1st year – education is the focus during the benchmarking period 
o 2nd year – it will be important that the city help owners verify information about their 

buildings and correct any errors in total square footage, etc. 
o 3rd year, the focus should be on helping owners and managers that aren’t getting there 
o 4th year, PE stamp on report if that building still has obvious errors 

- Education is the focus – sample reports, assistance, etc. 
- For Policies 3, 4, and 5 

o The City will set criteria that providers will have to satisfy to be on a suggested provider 
list; getting the criteria right will be the important thing 

o Currently, no national standard for retro-commissioning, but clear standards for ASHRAE 
level 1 and 2 audits – the ASHRAE 211 standard. 

o For those buildings that take a performance path, the idea is to trust and verify – taking 
a sample of 15% will give confidence in the quality of the work 

o For retro-commissioning – providing a how-to guide for base requirements, allowing 
some flexibility, but have a resource that makes it clear to building owners and 
providers what needs to be done 

 
Task Force discussion included: 
- We created early-action incentives (those who make significant improvements in 2014 or later 

and those who are planning efficiency improvements can opt in to group 1 and get credit for 
those improvements – getting that information to property owners and managers effectively 
and clearly is very important 

- For buildings that don’t fit into the categories for Energy Star certification – movie theaters, 
broadcast centers, libraries, museums, mixed-use buildings in which no one use is more than 
one-half of the total – LEED for Existing Buildings can be an option – though the task force 
changed this in the final meeting, this should be part of the program going forward 

- Important to consider the implications of the 5-year time span for LEED EB certification if that’s 
part of the program 
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- Liz will continue to look into this with Patti 
- Include the whole Task Force in the invitation for any future work group meetings  

 
II. Task Force Observations – Input Letters 
 

- The Quality Assurance Work Group has begun to address many of the specific technical 
comments in the letters 

- Some want water added to the program 
- While the engineering and sustainability communities seem to love all of it, there is work to do 

in building bridges with, and continuing to work on issues with the real estate community 
- During the ordinance drafting, there is real opportunity for the city’s staff to work with the real 

estate community to address their reservations 
- CBRE letter of support indicates that we are making progress with the real estate community 
- In some cases, associations take a position while an individual member of has expressed a 

different view 
- The evolution of the review committee is of great importance; I've heard from fellow real estate 

community members that they're concerned about who they will talk to about the specific 
circumstances of their individual buildings 

- The make-up of the committee, will be key so owners have a fair hearing if they don’t fit into the 
boxes we have created; it’s important that the real estate community is included in the review 
committee membership 

- There seem to be some misconceptions that could be put to rest simply – the misperception 
that the city doesn’t know how many buildings are currently Energy Star certified (which is a 
misreading of the statement that until benchmarking occurs, it isn’t possible to know how may 
will be Energy Star certified); we have to clear up this kind of misunderstanding 

- It is valuable that in some cases those who are philosophically opposed took the step to say ‘if 
you go ahead, here are some important considerations…’ 

- We need to address the concern over mapping tool to address the needs of those who are OK 
with transparency in principle, but may not be if the practice doesn’t work for them 

- It’s important for those who took a prior position in opposition ‘no matter what’ to understand 
that this is inconsistent with expecting to be named to the Task Force that was charged with 
how to reach the emission reduction goal in an adopted plan 

- There seems to be some lack of understanding among some who sent letters that the Task Force 
is made up of members who do understand how buildings work 

- There was an evolution in the letters that suggests a growing comfort with benchmarking and 
transparency 

- The concern that underlies the statements about financing and capital constraints is an 
important concern – these mechanisms are complex, and we have to acknowledge that getting 
these investments in buildings is complicated 

- We do need to do more outreach to the real estate community 
- In the letters, there were different views of the review committee and whether it is a good idea 

or not and there is compelling reasoning on both sides 
- A lot of the comments were about whether to do this type of a program or not; our job was to 

come up with a plan for how to meet the goals, not whether to meet them 
- There is also a concern about this program or ordinance in the context of other things that are 

impacting building owners and the real estate community; this is part of a larger set of city 
decisions and a larger set of circumstances they face 
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- The amount of input that we got was extensive; even so, we haven’t exhausted public input by 
any means - there will be opportunities going forward to continue to have that input 

- It is important to know that between Task Force meetings staff met with many associations, that 
there were 16 updates during the Task Force’s deliberations to a list of 975, and that during the 
30-day comment period, staff continued to meet with every association that sent a comment 
letter 

- The staff will continue to reach out and build bridges and the staff recognizes that this effort is 
in a larger context of items that impact the real estate community 

- We will find better ways to explain your recommendations and will continue to respond to 
questions; we will update the FAQ with those answers 

- The staff know that there are market barriers to energy efficiency today, and our goal Is to 
figure out how to help owners overcome those barriers 

- It would be useful to put together a list of all the ways that the Task Force changed in response 
to input throughout the process; the recommendations did move as we heard questions and 
concerns; and there are some topics that require continuing the dialogue 

- The ordinance drafting will be important, and so will be implementing rules and regulations – 
how this gets implemented is key 

- The Board of Health has responsibility for adopting the rules and regulations, and they do that in 
a public process 

- With respect to the review committee – perhaps there should be a staff-level review with 
appeal to the board, that’s a less burdensome and costly appeal option than going to court to 
appeal a ruling 

- In addition, perhaps the department convenes a separate advisory board – a group of experts 
who can give advice and feedback as the program is implemented 

 
III. Comments from Those Observing Today’s Task Force Meeting 
 

- There is a philosophical opposition for some who see the role of government differently 
- For others the concerns are about specific elements of the program 
-  Not every building owner can simply take out a loan to finance energy efficiency improvements; 

leases may prevent this, for example 
- Few improvements fall under a 2.5-year payback, and if there are improvements with that 

payback threshold, the owners are already making those improvements 
- Though 57% of greenhouse gas emissions come from commercial and multi-family buildings, if 

only the common areas of multi-family buildings are subject to the program, real energy savings 
and real emission reductions may fall below expectations 

- Many multi-family buildings don’t have base building systems 
- Owners of multiple buildings may realize greater energy savings from making an extensive 

investment in one building rather than making 2.5-year-payback investments in every building 
- For many buildings, the tenants control energy use, not the building owner or manager 
- Making these improvements in practice, in real circumstances is highly complex 
- Thank you to the Task Force for your work and to Liz and Katrina for your work with us 
- Energy efficiency is very important to the commercial real estate industry, and we have come to 

a place where we could support benchmarking and transparency so the City can understand the 
energy usage of its building and so that we know what our city’s energy usage is; we 
recommend that you delay the rest of this discussion until you see that information and then 
engage experts who deal with these decisions every day 



Energize Denver Task Force – Final Meeting – July 14, 2014   4 

- There is a disconnect for smaller buildings where tenants pay all the utilities and the owner 
makes improvements; there are financing mechanisms that address this reality 

- Because buildings are unique, the solutions will have to be as well 
 

There were two Task Force member responses to the observer comments: 
- Education is a huge factor in whether this succeeds. For example, PACE is now a reality and likely 

will be adopted by Denver by early September; that addresses some of this financing questions 
that people have, but they have to know about the program. Helping building owners learn 
about what’s possible is important, education is necessary 

-  Liz – Thank you to the observers.  We will continue to clarify where there is misunderstanding, 
and to find solutions where they are needed.   

-  
IV. Next Steps and Conclusion 
 

Liz offered these concluding remarks and observations about next steps:  
- We need to continue the dialogue with all of the stakeholders 
- We aren’t on the Council calendar 
- We will continue to keep you informed of the process going forward 
- We will take the next several weeks or longer talking with the associations in partnership with 

the administration 
- We anticipate having an ordinance and draft rules and regulations this fall 
- We want the Task Force members to continue to engage with us and continue to review the 

details; we’d like to have you participate in the council process as we move forward; please 
reach out if you’re hearing anything you want to discuss, we’re always available for one-on-one 
meetings 


