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ENERGIZE DENVER – Meeting #1 – January 21, 2016 
Summary 

 
Meeting Objectives: 

 Give the members the opportunity to meet one another and begin building working 
relationships 

 Clarify the charge to the task force 

 Clarify purpose and process 

 Establish the deadline and schedule 

 Identify early data needs 

 Give the members the opportunity to identify the needs/aspirations/concerns of all 
stakeholders 

 

 
I. Energize Denver Purpose and Mission 

 
Your objective as the Energize Denver Task Force is to recommend a set of policies and 
programs for the City and County of Denver to implement that will reduce energy 
consumption in buildings in Denver by 10% from the 2012 level by the end of 2020 *) and 
double that in the following decade. We estimate that unlocking this opportunity would 
require an investment of $340 million in Denver’s buildings, and that investment would 
result in $1.3 billion in energy savings over 10 years. 
 
Unlocking this energy efficiency potential will benefit building owners because energy 
efficient investments lower operating costs, increasing net operating income and 
resulting in a more valuable asset. Energy efficiency will benefit businesses and help 
attract business to Denver because the energy savings in an energy efficient building is 
equivalent to about a 50 cent discount in rent per square foot. Energy efficiency can 
help keep housing costs affordable in Denver and could especially help low-income 
residents. Energy efficient buildings are 35% more efficient than the average building, 
putting money back in families’ pockets. 
 
While the economic opportunity presented by energy efficiency will drive our 
conversations, energy efficiency will also be Denver’s first major step in implementing 
our new Climate Action Plan and doing our small part as a community to stop climate 
change.  We have committed to reduce our community-wide greenhouse gas emissions 

to 1990 levels, or to 11.8 million metric tons CO₂ equivalent (mtCO₂e) by 2020. The 
energy used by commercial and multi-family buildings produces 57% of our CO2 
emissions.   
 
 
 

II. Participants Introductions and ‘What’s at Stake?’ 
 
Each participant introduced him/herself and spoke to the following questions: 

- What are your aspirations for the task force? 
- What is your greatest concern? 
- What’s most at stake? 

 
Their answers to the questions will serve as the starting point for the list of criteria the 
task force will use to evaluate policy options.  Among their answers were the following: 

 



Energize Denver Task Force – Meeting #1 – Meeting Summary 2 

 Fairness 

 Equity 

 Enforceability 

 Ease of implementation 

 Reasonableness 

 Effectiveness 

 A resilient city 

 Sustainability 

 Building on best practices including learning from other cities; blending our 
independence and our need to put our own stamp on things with what we know has 
worked elsewhere and what others have done 

 Bringing important information to the real estate community and giving our 
recommendations an education element  

 Bridge the gap between established real estate practices and the untapped 
possibilities of energy efficiency 

 Realize the opportunity to achieve real savings from energy efficiency 

 Galvanize around a direction and move forward in all elements of the city 

 Prevent our incurring the opportunity cost we pay when we forego investments in 
energy efficiency 

 Keep the city from losing out in a very competitive economic environment 

 Move quickly, not wait to reach 2050 goals 

 Have a diverse group look at ways to achieve the goal 

 Recognize that we want to do the right things, but resist being told what to do; 
recognize the ‘force vs. choice’ realities and find ways to encourage us to do the right 
things 

 What are we leaving for our children – we need to buckle down and get to it 

 Ensure that policies recognize the needs and limitations of low-income residents 

 Address the pressure on affordable housing and keep equity at the forefront 

 Address implementation mechanisms and ensure follow-through   

 Promote job growth for the state 

 Realize the opportunity for affordable housing throughout the city and create an 
equitable distribution of affordable housing throughout the city as a way of reducing 
our transportation energy use 

 Achieve a real outcome from the task force, not just talk 

 Broaden the use of energy efficiency and reach all buildings – beyond those that can 
reach LEED certification levels 

 Future-proof the city, making a city that is resilient, collaborative, innovative, open to 
learning 

 Implement-ability 

 Realistic approach 

 Something with teeth 

 Promote job creation 

 Secure Denver’s reputation as a leader – shoulder-to-shoulder with world-class cities 

 Get to the goal while being realistic for building owners – mindful of cost and of the 
ability of building owners to implement 

 Reputation, a city that attracts new people 

 Realize the savings in energy efficiency 
 

 Reasonable – including a reasonable timeframe for implementation 

 Leverage best practices 

 Capture the urgency of now – not lagging behind – realizing our competitive advantage 
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and keeping Denver ahead of the curve 

 Help Denver be a leader in energy efficiency – as the city is with its own buildings – 
translate to the building stock as a whole 

 Get an outcome from the task force 

 The planet is at stake, human habitation is at stake, and we should do our part in 
climate action, making our contribution to greenhouse gas reductions 

 Paint a picture of what’s in this for landlords, owners, brokers --- education and 
outreach to those who have a stake 

 Connecting to those who can take action and help in implementation 

 Addressing the double-edged sword of growth – the costs and the benefits – working 
through the issues that growth creates 

 Motivating everyone to be a part of the process 

 Build a thriving economy 

 Bring in the experience of those who have been successful in reaching the goal 

 Education for those who run buildings day-to-day so that they can sustain the 
operations once energy efficiencies improvements are made 

 Promote health and address healthcare costs 

 Make this one part of the answer to sustainability 

 Action-able strategies 

 Act on the ideas that come from the task force deliberation 

 Quality of life – we are at an inflection point and need to manage growth well 

 Give the tools and training and resources to those who need them as we promote 
energy efficiency programs 

 Getting to the right people so they can take action – out-of-state owners, for example 

 Promote coordinated effort among the owner, manager and tenant, helping them get 
on the same page 

 Getting past the inertia of inaction on energy efficiency improvements 

 Awareness is low – getting the word out and getting more of the people who are in a 
position to improve building operations interested in energy efficiency improvements 

 Affordability 

 Realizing the benefits of energy efficiency 

 Future-proofing – good management of our energy resources 

 Education, outreach and engagement to increase awareness of programs and 
incentives and benefits, and making the city a resource and conduit for that education 

 
III. Operating Protocol 
 

The task force reviewed the operating protocols and made a change to the mission 
statement, (new language in bold, removed language in strikeout). It will now read: 

 
Energize Denver will help Denver become a national leader in energy efficient buildings, 
resulting in wins for our local economy and the climate.  The Energize Denver Task 
Force will bring together key stakeholders to evaluate building efficiency programs and 
policies, including how to implement strategies laid out in Denver’s new Climate Action 
Plan.  The task force will develop the actions to meet the following goal: Reduce 
energy consumption in Improve the energy efficiency of commercial and multi-family 
buildings by 10% from a 2012 baseline by the end of 2020 and double that in the 
following decade. 

 
Task force discussion clarified other elements of the protocol as written; no changes 
other than mission statement 
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IV. Data Needs 

 
The task force discussed quickly some of their near-term data needs.  They include the 
following: 
 

 Ordinances from other cities 

 Insights from those cities’ experiences 

 Acronym list 

 Data about Denver’s building inventory (square footage, age of the building stock, 
etc.) and about energy efficiency efforts to date (the voluntary benchmarking effort, 
etc.)  

 A deeper exploration of the goal of a 10% reduction in energy consumption by the end 
of 2020 (from the 2012 levels) 

 Best practices in engaging those who work with, own, and invest in buildings in order 
to move them to make energy efficiency improvements 

 Energy efficiency basics – categories of improvement and which kinds of improvements 
produce the most impact, are the easiest to implement, etc. 
 

Our goal will be to send information in advance of each meeting and minimize the amount 
of information that we hand to the task force on the day of the meeting. 

 
 

V. Next Steps 
 
Meeting #2 – Same location – February 1 – 1:00-4:00 
 
Meeting #3 – Same location – February 22 – 12:00-3:00 
 
Will poll for the dates for the remainder of the meetings as soon as possible 

 
 


