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Energize Denver – Public Input Session 
April 25, 2016 

 
Attendees: 
Beth Moyski, DDP-BID 
Blair Willcox, Overlay Consulting 
Brian Watts, Watts Green Electric 
Celeste Cizik, Group14 Engineering 
Chris Cowan, DMCAR 
Christine Brinker, SWEEP 
Dan Simpson, NGKF, BOMA 
David Suckling, City of Ft. Collins 
Ellie Fargher, SoGo Green Lighting, IFMA 
Frank Swain, Conservation Colorado 
Harry Gregory, The Climate Mobilization  
Hilda Nucete, Conservation Colorado 
Hillary Dobos, Merrill Group 
Jack Paterson, CW At-Large Debbie Ortega 
Jeanne Bassett, Environment Colorado 
Jeannie Renne-Malone , Prologis 
Jeff Tejral, Denver Water 
Jodelle Senger, DLR Group 
Jon Dierking, Overlay Consulting 
Kathie Barstner, NAIOP ED 
Lauren Poole, EEBCO 
Lisa Stanley, USGBC 
Morgan Mickelson, Mercy Housing 
Nick Grahf, Franklin Energy 
Philip Klass, Apartment owner, Apartment 
Association 
Rachel Prestidge, CRL 
Rachel Bannon-Godfrey, RNL 
Shontel Lewis 

Sue Brown 
Taylor Reese, 360 Engineering 
Teo Nicolais, Apartment owner, Apartment 
Association 
Tim Reilly, NAIOP leg affairs 
Tony Dunn, MDLC 
 
Task force members: 
Christian Williss, Colorado Energy Office 
Jennifer Gremmert, Energy Outreach Colorado 
Jerry Glick, Columbia Group 
Jim Ptacek, NORESCO 
Patti Mason, USGBC Colroado 
Phillip Saieg, McKinstry 
 
Staff: 
Elizabeth Babcock, Denver Department of 
Environmental Health 
Katrina Managan, Denver Department of 
Environmental Health 
Mike Hughes, Energize Denver Facilitator 
Nicholas Schwartz, Denver Department of 
Environmental Health  
Sonrisa Lucero, Mayors Office of Sustainability 
Tyler Svitak, Denver Department of 
Environmental Health 
Tom Herrod, Denver Department of 
Environmental Health

 
I. Introduction to Energize Denver Task Force 

 
The presentation at the start of the public input session is available at energizedenver.org –  
https://energizedenver.files.wordpress.com/2016/01/energizedenverpresentationpublicinput4-24-
16final.pdf 

 
 
II. Public Input 

 
A. Benchmarking 

 
 It’s important to know how the program will take into account those buildings where owners 

have already made significant investments  
 For residential buildings, it’s important to address questions of privacy for tenants/residents 
 Privacy concerns are also relevant for commercial office tenants 
 Question about administrative requirements of a benchmarking policy 

https://energizedenver.files.wordpress.com/2016/01/energizedenverpresentationpublicinput4-24-16final.pdf
https://energizedenver.files.wordpress.com/2016/01/energizedenverpresentationpublicinput4-24-16final.pdf
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 Question about whether buildings will have some choice in the baseline year for 
benchmarking 

 
B. Transparency 

 
 Concern about the transparency program’s inability to distinguish between buildings that are 

different from one another – resulting in inappropriate comparisons 
 Concern that a transparency requirement will impact the ability to lease a building as older 

buildings are compared to newer buildings 
 It’s important to ensure that the data are accurate and that we don’t create incentives to 

skew the information or incentives not to report information 
 Important to have verification 
 Transparency is a good idea – when someone is buying a new house, it can be difficult to get 

information about utility costs – the first step in being able to make good decisions is having 
access to information, so transparency is necessary 

 It is important to promote competition 
 It’s important to ensure quality data 
 Because other cities have worked through these questions, it’s important to build on their 

experience 
 Transparency could stigmatize buildings rather than motivating them to make improvements 
 Important to link the actor to the consequences of the action; in residential rental buildings, 

the tenants are making the energy consumption choices, not the owner 
 Disclosure in private transactions may be just as effective in improving energy efficiency 
 Concern that the other, positive elements of the program could be at risk because of the 

resistance to the transparency element 
 Maybe leave it until later 
 The transparency information could include a comment section so that owners could describe 

their building and any unique characteristic that impacts energy efficiency 
 This program is setting the floor, the standard that all buildings should be able to achieve 
 It’s important that this is a quantitative effort 
 The transparency report could show progress over time rather than a single score 

 
C. Performance-Retro-Commissioning-Audit 

 
 The task force has to clarify those places where there are ranges 
 The city has to find a way to speed up the permitting processes for new, highly efficient 

buildings 
 This initiative is important and we support it 
 Concern about the strain on businesses and about the fact that this could be an additional 

burden on top of tax increases and a significant tax burden 
 These requirements could make Denver less competitive and could encourage businesses to 

locate elsewhere 
 There should be a consideration for building owners who have invested in energy efficiency 

improvements but can’t reach Energy Star certification, some kind of opt-out or off ramp 
 There should be a consideration for building owners who have invested in energy efficiency 

improvements before the program begins and may not be able to do more 
 Important to consider the future of Xcel’s programs and to consider their ability to take on an 

influx of buildings applying for rebates, etc. 
 It could be useful to offer some incentive for buildings that have reached an Energy Star score 

of 75 but could do more 
 Important to target resources to the low performers 
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 Choice is important – this is a key part of the way the task force has laid out this part of the 
program 

 A menu of choices is good 
 Policy 4 seems lower cost than the other two in the list of ‘or’ 
 Need to look at the payback for retro-commissioning 
 Important to know if Xcel will have the resources for rebates for a significant increase in the 

number of building audits and retro-commissioning studies 
 Important to know if a change in one building system will force unintended changes in others 
 Is a three-year payback the right target?   
 PACE is an important program and could be part of making this program succeed  
 This effort will create jobs, but we need to make sure we have the transition training available  
 Financing costs should be included in the payback calculations 

 
D. Input Across the Whole Program 

 
 It’s important that the task force ensure that the methods underlying the program and the 

targets are sound and must be clear about the assumptions 
 Important to recognize that power from different sources (renewables, etc.) will make a 

difference in greenhouse gas emission estimates 
 This is an exciting program; it’s important to remember that tenants care about energy 

efficiency; this is about the people in the buildings, not just the buildings 
 This is an important part of a larger set of questions – indoor air quality, etc. 
 Concerns about mandating the energy efficiency improvements; tenants vote with their feet 

and may not stand still for increases in rental rates and taxes 
 There is overwhelming public support for energy efficiency and the benefits in energy savings, 

job creation, and climate change 
 People see this as a public health issue 
 These policies bring together business interests and environmental interests 
 It is important to have tools and resources to educate tenants and let them know how the 

program benefits them 
 It would be useful to find a way to quantify the benefits in health and well-being 
 Electric vehicles are becoming more important; buildings should have charging stations 
 The affordable housing crisis in Denver is an important consideration 
 Anything that increases the cost of housing is disproportionately affecting those who can least 

afford it  
 The program improves affordability by reducing energy costs 
 It is important that the task force think about why mandates are necessary; are the things that 

not financially viable those things that have to be mandated? 
 It’s important to ensure that new buildings are energy efficient 
 A public campaign is an important part of making the program successful  
 The task force has to put this program in the context of other policies and programs including 

Xcel’s rebate programs such as their multi-family housing rebate program for common areas 
 On-bill financing is useful, allowing the cost of the program to be passed on to the tenant 
 The task force should consult with NREL 
 It would be useful to have utilities analyze bills and use the analysis to recommend changes 

the building could implement to reduce energy use 
 It would be useful to know if this program will be credited as part of the new, clean power 

plan 
 School buildings should be part of the program 
 Sustainability is important to investors and will become more important; sustainability efforts 

will attract business rather than cause businesses to leave Denver 
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 Having Xcel auto-import its information once Portfolio Manager is in place will help make this 
easy for building operators; training is still necessary 

 This is a question of facilitating vs. mandating  
 The market functions best when the actors have information – transparency is makes the 

information available so the market can respond 
 We don’t always do what we know is right or what will save us money – and mandates ensure 

that we will – we have seat belt laws, etc. to make sure that we do what we know we ought to 
do 

 Are there ways to opt out if a building can’t fulfill the mandate? 
 
III. Next Steps 

 
o Comments received by Wednesday and the information from this meeting will go to the task 

force on Friday 
o The task force will receive comments received through May 12 at their May 18 meeting 
o Continue to stay up to date on the task force’s progress at energizedenver.org 

 


